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LRPS-2018-9137829 

Annex B  

TERMS OF REFERENCE 

 

Institutional consultancy to support mobilizing adolescents and youth to participate 

in the SCORE survey 

Location: Republic of Moldova  

Duration: Two months: February - April 2018 

 

1. Background and Rationale  

UNICEF Moldova is engaged together with the UN Country Team in the implementation of the 

Social Cohesion and Reconciliation Index (SCORE) project.  

The UN in Moldova has launched the SCORE Index project in 2017. The project aims at 
supporting the Government of Moldova and UN to better understand and measure social 
cohesion. The data generated by the Index’ report will provide complex evidence to the 
government and other key actors to sustain positive changes and support the strengthening 
of social cohesion in Moldova.  
 
Undertaking the SCORE process now is of essential importance as the country prepares its 
2030 development agenda and strives to meet the Sustainable Development Goals. 
Furthermore, it an opportune moment for the SCORE, as the Government and the UN system 
in Moldova are preparing for the implementation of the new Republic of Moldova – UN 
Partnership Framework for Sustainable Development (UNDAF) 2018–2022.    
  

2. Purpose of the institutional consultancy 

The purpose of this assignment is to mobilize adolescents and youth to support the research 

company to conduct Youth SCORE survey in level II all administrative units of Moldova.  

 

 

3. Objectives of the consultancy  

The objectives of this consultancy are:  

- Mobilize young people, including vulnerable groups, across the country to participate 
in the SCORE survey; 

- Provide logistic support to the research company to carry out the Youth SCORE survey.  

4. Methodology  
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The company is expected to propose a feasible action plan and realistic budget allowing the 

completion of the project within two months period.  

 

5. Duration and Deliverables   

No. Tasks Timeline / deliverables* 

1.  Elaboration of the working plan 
reflecting key activities and timeline  

2 working days  
- The action plan with key activities 

and timeline  
2.  Selection of local coordinators with 

proven experience in working with 
young people 

8 working days –  
- The list of the local coordinators 

with CVs attached  
3.  Logistic support for the organization 

of the National Training of the local 
coordinators  

2 working days – 
- Training Agenda  
- Brief report of the training  

4.  Mobilizing young people at local 
level (in following the methodology 
proposed by the research company) 

10 working days –  
- The schedule of the meetings with 

adolescents and the specific 
locations to carry out the survey 

- Brief reports of the local 
coordinators upon organizing the 
meeting with adolescents  

5.  Logistic support to the research 
company for efficient conducting of 
the Youth SCORE survey   

35 working days – 
- At least 1200 young people from 35 

administrative units participated in 
the SCORE survey 

- Assignment completion report 
submitted to UNICEF 

 Total  57 working days 
 

* Exact deadlines will be mutually agreed upon contract signature. 
 

6. Reporting requirements 

The company will produce the major deliverables listed below. Each product will be under 

review by the Youth and Adolescent Development Officer. 

- The action plan for adolescents’ mobilization will contain a list of key activities and 

proposed timeline. The company will consider time constrains as the final deliverable 

should be completed by mid-April;  

- Brief report of the National training of local coordinators which will describe the 

results and outcomes of the meeting. The report will also enclose agenda of the 

national training of local coordinators and the supporting materials for the training 

sessions.  
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- The assignment’ completion report will be the final reporting requirement which 

should describe the mobilization process of young people and participation in the 

survey.  

The selected company will report to the Youth and Adolescent Development Officer. At each 

stage, the deliverables shall be send to the Youth and Adolescent’s Officer in English. 

 

7. Performance indicators for evaluation of results 

The performance of work will be evaluated based on the following indicators: 

i. Completion of tasks specified in ToR; 

ii. Compliance with the established deadlines for submission of deliverables; 

iii. Quality of work; 

iv. Demonstration of high standards of work with UNICEF and with counterparts. 

 

8. Ethical considerations 

During the assignment, consultations with adolescents are envisaged. Thus, the Contractor 

will ensure that the process is in line with the United Nations Evaluation Group (UNEG) 

Ethical Guidelines.1  

The Contractor should be sensitive to beliefs, manners and customs, and act with integrity 

and honesty while interacting with adolescents. Furthermore, the Contractor should protect 

the anonymity and confidentiality of individual information.  

All participants should be informed about the context and purpose of the Study, as well as 

about the confidentiality of the information shared. The Contractor is allowed to use 

documents and information provided only for the tasks related to these terms of reference. 

9. Qualifications and experience 

Institution/Company: 

• Company with minimum 5 years experience in working with children and young 

people in the area of participation, community mobilization and awareness; 

• Proven ability to mobilize large networks of adolescents.  

• Proven previous experience of work in areas relevant for the announced consultancy 

(samples of previous work, copies of report summaries); 

• Previous work with UNICEF or other UN agencies is an asset.  

 

10.  Technical Proposal 

The Technical Proposal should include but not limited to the following:  

• Corporate Profile highlighting the bidder’s qualifications and experience in 

implementing the assignment, please include details of specific experience with 

                                                 
1 UNEG Guidelines http://www.uneval.org/document/detail/102  

http://www.uneval.org/document/detail/102
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similar assignments in the past five years; 

• Detailed understanding of UNICEF’s requirements for this assignment and bidders 

value proposition; 

• Proposed action plan and timeline; 

• Project dependencies and assumptions. 

Bidders are requested to back up their submissions by providing evidence of previous 

experience working with youth and adolescents:  

 

• Evidence in the form of job completion certificate, contracts and/or references; 

• Three case studies containing the following information:  

i. Name of Client; 

ii. Title of the Project; 

iii. Year and duration of the project; 

iv. Scope of the Projects/Requirements; 

v. Proposed Solutions and Outcome – include visuals, web-links, etc.; 

vi. Team members on each of the project and their specific roles; 

vii. Project timelines (start and end date year, and any other information necessary); 

viii. Reference /Contact person details. 

• Details of the Proposed Team for the assignment including the following information: 

i. Title/Designation of each team member on the project; 

ii. Educational qualifications and professional experiences; 

iii. Experience in working on similar project and assignment – List all similar 

projects they worked on and their roles on those projects. 

• Project implementation and work plan showing the detailed sequence and timeline for 

each activity and days necessary for each proposed team member;  

• Quality assurance mechanism and risk mitigation measures put in place. 

11. Financial Proposal 

The financial proposal shall indicate total budget estimated in USD, according to the 

deliverables table and proposed technical offer, as well as a detailed breakdown of budget.   

All travel expenses should be included in the financial offer. Payments will be based on 

outputs, i.e. upon delivery of the services specified in the TOR.  

The financial offer should include all other applicable costs as well, such as: translation, 

meeting costs, local transportation, arrangements and logistics costs for the field work, daily 

subsistence costs, which will not exceed the applicable UN DSA rates, as promulgated by the 

International Civil Service Commission (ICSC).  

If not provided by ToR, UNICEF will not reimburse costs not directly related to the assignment 

outcome, such as translation/interpretation services, local travels, passport/visa costs, 

hardware, software, stationery, logistic and meeting costs.  
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If a Moldova resident company/consultant is selected for contracting, MDL will serve as 

contract currency, converted at the UN exchange rate applicable at contract signature date. 

12. Evaluation criteria for selection 

Interested companies will submit both a Technical Proposal and a Financial Proposal. The 

Technical proposals will be evaluated against the following criteria: 

Technical Criteria Technical Sub-criteria Maximum 

Points 

Overall Response - Understanding of scope, objectives and 

completeness of research; 

- Overall concord between the requirements and 

the proposal; 

5 

 

5 

 

Sub-Total 
 

10 

Company and Key 

Personnel 
- Range and depth of experience with similar 

projects/contracts/clients.  

- Reference of similar assignments undertaken 

(Number of projects, number of staff per project, 

Client references) 

- Proposed coordination and management 

arrangements: Key personnel: relevant 

experience and qualification.  

10 

 

10 

 

 

10 

Sub-Total 
 

30  

Proposed 

Methodology and 

Approach 

- Quality of proposed design and methodology and 

extent of alignment with requirements  

- Quality of proposed 

implementation/management plan (how, who, 

what, where, when) 

- Recognition of direct/peripheral risks/ problems 

and assumptions, including ethical 

considerations and mitigation plan to prevent 

and manage these 

 

10 

 

10 

 

 

10 

Sub-Total 1.  

 

30 

Total Maximum 

obtained for 

Technical Criteria  

   70 
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Minimum score for 

technical 

compliance 

 50  

The total amount of points to be allocated for the price component is 30. The maximum 

number of points (30) will be allocated to the lowest price proposal of a technically qualified 

offer. Points for other offers will be calculated as Points (x) = (lowest offer/ offer x) * 30. 

Contract will be awarded to the offeror who obtains the highest cumulative score (technical 

+ price points). 

13. Payment schedule 

The payment will be linked to the following deliverables, upon satisfactory completion and 

acceptance by UNICEF:  

• 40 percent upon submission of the action plan and timeline and its approval by the 

UNICEF 

• 60 percent upon submission of the completion report submitted and proved by 

UNICEF 

14. Definition of supervision arrangements 

The selected organization will work under direct supervision of the Youth and Adolescent 

Development Officer. Fees will be rendered upon written approval by the UNICEF Supervisor, 

and contingent upon the quality of deliverables.  

UNICEF will regularly communicate with the selected organization and provide formats for 

reports, feedback and guidance on performance and all other necessary support to achieve 

objectives of the research, as well as remain aware of any upcoming issues related to expert’s 

performance and quality of work.  

15. Support provided by UNICEF 

To achieve the above-mentioned objectives, UNICEF will facilitate the contact with the 

research organization contracted to conduct SCORE survey, and other relevant stakeholders, 

and will provide timely feedback to all deliverable to be presented by the contracted 

company. If need be, UNICEF will provide support in contacting other relevant stakeholders 

during the assessment process.  

 

16. Copyrights & utilization rights  

The copyright and the right of utilization of all the materials will belong to UNICEF Moldova.  
 

 

 

 


